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Learning design and guidance

General instructions
This training is part of the Digivisio 2030 programme’s e-learning training, which aims to develop the competence of the teaching and support staff of higher education institutions in order to promote the high-quality content of the Opin.fi service. 

The training can be used to support independent learning, or it can be combined with guidance organized by the higher education institution or network of higher education institutions, and the co-creation of educational offerings. Teachers find that using the different episodes to support the development of their own teaching is a meaningful form of learning. Higher education institutions can localize the implementation of the training to suit their own needs, for example, by altering the working methods or assignments related to the content, and by limiting or adding content to the training modules.

Language versions
The training is available in Finnish, Swedish and English. 
Licence
The CC-BY-SA 4.0 licence for this training package allows you to edit the training contents for the needs of your higher education institution. The training contents may also be used as part of other training. In such cases, the original author of the material (excluding literature and videos produced by others) and the Digivisio 2030 project shall always be mentioned in their new context of use in accordance with the CC-BY-SA 4.0 licence. If a new version of the content is made, it shall also be distributed under the CC-BY-SA 4.0 licence in the same way as the original material. However, the licence does not oblige the higher education institution to share the new version, should they not wish to do so.
Digivisio 2030 logo https://digivisio2030.fi/aineistot/ 



Introduction to the training and localisation

Learning design and guidance was designed for higher education teachers and support personnel. The aims of the training are to provide the learners tools and ideas how to further learner centeredness with as part of their own work. The training is available as a Moodle backup copy. 

The designers of the training are following:
 
Satu Aksovaara, JAMK Ammatillinen opettajakorkeakoulu, Tuija Marstio, Laurea ammattikorkeakoulu and Mari Virtanen, Metropolia. During 2023 the training was updated by Satu Aksovaara/Jamk Ammatillinen opettajakorkeakoulu, Juha Hämäläinen/Satakunnan ammattikorkeakoulu, Pia Kiikeri/ Haaga-Helia Ammatillinen opettajakorkeakoulu and 
Tuija Marstio, Laurea-ammattikorkeakoulu.

Contents and self-study

The training is designed for HE teachers and support staff whose aim is to gain skills in learning design and in pedagogical scriptwriting. 
 
The aim of the training is to promote learner-centred thinking similarly with service design where the user is in the center of the design process. In Digivisio 2030 learner-centred thinking and individual learning paths are values that the project highlights whether they are support services or contents produced in research and innovation projects.

The training is divided into three parts. Part 2 Pedagogical scriptwriting follows the learning design process step by step.  
In each part there are three kinds of challenges: challenges for the curious ones, challenges for teachers and challenges for developers.  the learner can choose which challenges s/he prefers or do them all.  

The training is suitable for self-studies, and different challenges initiate the reflection connected to own work. Learner can choose which parts s/he will work with.  Higher education institutions can utilize the training as part of their staff training and HR. HEI can also organize tutored group sessions to support learning design step by step. 

The estimated workload of the training is (3) study points approximately 81 hours. Higher education institutions decide whether learners get study points or a learning badge. It is recommended that higher education institutions mention in certificates that “This education was implemented with materials produced in Digivisio 2030 –project”. 


Course contents
Part 1. Starting points for learning design 	
· Driving forces
· Pedagogical models
· Learning design
· Learner orientation in a nutshell
· Learning is an active exercise
· Communality and interaction in teaching
 Part 2. Pedagogical scriptwriting
· Pedagogical script
· Vision for the learning path
· Learner personas
· Goals
· Analysis of the core material and workload assessment
· Create a path
· Guidance, feedback and continuous assessment
Part 3. Towards implementation
· Constructive alignment
· Workspace usability
· Accessibility
· Ensure the quality of the course
· Starting the course
· Teacher as the developer of their own teaching
Localization of the training in higher education institutions

By localization we mean here all those operations that are needed in order to start the using of the training in higher education institution. These are for instance selection of language version and uploading the backup copy to the learning environment. During the localization the contents can be modified and some other materials added. 

One of the decisions is whether students get credits, learning badge or some other merit when they study the course. You can modify all course contents, assignments and methods according CC-BY-SA 4.0 -lisence to better fit to the needs of own higher education institution. 

There are Finnish, Swedish and English versions of backup copies. In order to upload these there needs to be an empty Moodle-course and teacher role position in it. On the contrary you can ask Moodle-administrator of your organization to upload the backup copy. More detailed information of uploading backup copies you can find at page MoodleDocs-information (in English).
When the backup copy is there you can start modifications or use it as the original version. 

Learning design and guidance – structure of the course

In Moodle the numbered titles are different parts, the titles with letters are subthemes where you find three type of challenges each one explained in separate pages. 
1. Orientation to studies
a. Welcome
b. Authors
c. Feedback and instructions
2. Starting points for learning design
a. Introduction
b. Driving forces
Challenges:
1. For the curious ones & teachers: On the verge of change
2. For the curious ones and teachers: Is teaching the same as digital teaching?
3. Challenge for developers: Future vision of digital pedagogy & Digivisio 2030 
4. For teachers: Changes in your job
5. Challenge for the curious ones: Consider your digital pedagogical competence
6. For teachers: Check your skills with DigCompEdu  
7. Challenge for developers: Focus on digital pedagogy

c. Pedagogical models
            Challenges:
1. Challenge for the curious ones: Everything changes except the conception of learning 
2. Challenge for teachers: Learning conceptions and pedagogical models
3. Challenge for developers: A structured learning process that supports deep learning

d. Learning design
Challenges:
1. Challenge for the curious ones: Customer journey map vs learner journey map 
2. Challenge for teachers: Test the methods of learning design
3. Challenge for Developers: Promoting learner motivation 

e. Learner orientation in a nutshell
Challenges:
1. Challenge to curious ones, teachers and developers: Pedagogy of “going through”
2. Challenge to curious ones, teachers and developers: Do you know your learner?

f. Learning is an active exercise
Challenges:
1. Challenge to curious ones, teachers and developers: Active learning?
2. Challenge to curious ones, teachers and developers: Learning actions 
g. Communality and interaction in teaching
Challenges:
1. Challenge for the curious ones: Extensive interaction engages and motivates
2. Challenge for teachers: Reflect on interaction 
3. Challenge for developers: Do you smile at your students?
3. Pedagogical scriptwriting
a. Introduction
b. Pedagogical script
Challenges:
1. Challenge for the curious ones: Ask AI for tips on how to build studies
2. Challenge for teachers: AI to help you write a script? 
3. Challenge for teachers and developers: Prepare a pedagogical script
c. Vision for the learning path
Challenges:
1. Challenge for the curious ones: Vision for the learning path
2. Challenge for teachers: Framework conditions and starting points.
3. Challenge for teachers: Framework conditions and starting points

d. Learning personas
Challenges:
1. Challenge for the curious ones: learning personas
2. Challenge for teachers: Learner personas
3. Challenge for developers: Learner personas

e. Goals 
Challenges:
1. Challenge for the curious ones: Learner-oriented outcomes 
2. Challenge for teachers: Learner-oriented outcomes
3. Challenge for developers: Learner-oriented outcomes 

f. Analysis of the core material and workload assessment
Chllenges:
1. Challenge for the curious ones: Testing the workload calculator
2. Challenge for teachers: Applying workload calculator 
3. Challenge for developers: Workload of the student
g. Create a path
Challenges:
1. Challenge for the curious ones: Learning process
2. Challenge for teachers: Learning process 
3. Challenge for developers: Learning processi

h. Guidance, feedback and continuous assessment
Challenges:
1. Challenge 1 for teachers: Poster about guidance
2. Challenge 2 for teachers: Plan the guidance in advance
3. Challenge for developers: Online guidance situation 

4. Towards implementation 
a. Introduction 
b. Constructive alignment 
c. Workspace usability 

d. Accessibility
Challenges:
1. Challenge for the curious ones: Take a position of a different learner
2. Challenge for teachers: Short accessibility test
e. Ensure the quality of the course 
Challenges:
1. Challenge for teachers: Quality check
2. Challenge for developers: Comparison to your higher education institution’s quality criteria
f. Starting the course
g. Teacher as the developer of their own work  
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