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2020- Yhteiskehittamisen johtava asiantuntija, Motiva
2015-2020 Liiketoimintamuotoilija / Strategisti, Futurice
2008-2014 Liiketoiminnan ja prosessien kehittaminen eri rooleissa,

Caruna ja Fortum

« Digitaalisten mahdollisuuksien ja strategian muodostaminen
« Palveluiden kehittdminen

* Innovaatiotoiminta

« Toimintamallit ja ketterdn kehittdimiseen kulttuuri

« Lean startup- sekd design ajattelu
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General Purpose Technologies (GPT)

Estimated Economic Impact Of General Purpose Technologies
(Rough Annual Percentage Point Additions to the Economy, inclusive of consumer surplus)
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Source: ARK Investmpqt Mogmement LLC, 2024, This ARK analysis is based on a range of underlying sources, which are available upon request
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Viitekehyksia ja tyokaluja joita hyodyntaa
toimintaympariston analysoinnissa

« Porter 5 forces

« Skenaariosuunnittelu

« Value Chain Analysis (Arvoketjuanalyysi)
« SWOT

 PESTEL

« Business Model Environment
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SWOT-analyysi

Sisdiset

Ulkoiset
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Vahvuudet

Mahdollisuudet

Heikkoudet

Uhat
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Political

Economic

Technological

Environmental

I_ Legal

29.1.2025 Kuva: pestleanalysis.com

Political factors are government, trade and tax
policies, general political issues, changes in
leadership, regulation, and political trends.

Economic factors may include inflation,
interest rates, exchange rates, economic growth
and unemployment levels.

Technological factors may include technological
advancements and developments, innovation
and scientific breakthroughs.

Environmental factors may include climate change,
environmental regulations, waste management
policies and consumer environmental awareness.

Legal factors may include labor and consumer laws,
market and import/export regulations, health
and safety policies and guidelines
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PESTEL IMPACT

MAP
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PESTLE IMPACT MAP - POSITIVE & NEGATIVE
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The Business Model Canvas

Designed for: Designed by:

Date: Version:

Key Partners é

Who are our Key Partners?
Who are our key suppliers?

Which Key Resources are we acquiring from partners?
Which Key Activities do partners perform?

Acquisition of particular resources and activties.

Key Activities

What Key Activities do our Value Propositions require?
Our Distribution Channels?

Customer Relationships?

Revenue streams?

carercories
Production
Problem Solving
Prattorm/Network

Key Resources

What Key Resources do our Value Propositions require?
Our Distribution Channels? Customer Relationships?
Revenue Streams?

Tvpes or mesounces
Physica
Intellectual (brand patents, copyrights, data)
Human

Financial

Customer Relationships Q@

What type of relationship does each of our
Customer Segments expect us to establish
and maintain with them?

What bundles of products and services are we Which ones have we established?

offering to each Customer Segment? How are they integrated with the rest of our
Which customer needs are we satisfying? business model?

How costly are they?

iti 3
Value Propositions BE

What value do we deliver to the customer?
Which one of our customer's problems are we
helping to solve?

Newness exampLes
Performance Personal assistance
Customization Dedicated Personal Assistance
“Getting the Job Done” Self-service

Design Automated Services
Brand/status Communities

Price Co-creation

Cost Reduction

Risk Reduction

Accessibilty

Convenience/usability

Channels [N

‘Through which Channels do our Customer Segments.
want to be reached?

How are we reaching them now?

How are our Channels integrated?

Which ones work best?

Which ones are most cost-efficient?

How are we integrating them with customer routines?

CHANNEL PHASES
1. Awareness

2. Evaluation

4. Delivery

How do we deliver a Value Proposition to customers?
5. Atter sales

How do we provide post-purchase customer upport?

You're holding a handbook for visionaries, game changers,
and challengers striving to defy outmoded business models

Customer
3 and design tomormow's enterprises. It's a book for the..

For whom are we creating
Who are our most important:

1 » \
Mass Market

Niche Market

Segmented

Diversified -

Mult-sided Platform

E
3

WRITTEN BY

Abrsander Crsarucaler & ous Prgnor

CO-CREATED BY
A amazing coswdl of 870 practiioners e A5 coutiies

DESIGNED BY
Alan Sith, The Movement

(_IDI Ctema

WILEY
—

& How to create products and
services customers want.
Get started with... o

Value

Desi

Cost Structure

What are the most important costs inherent in our business model?
Which Key Resources are most expensive?
Which Key Activities are most expensive?

1S YOUR BUSINESS MORE
Cost

SAMPLE CHARACTERISTICS.
Fixed Costs (salaries, rents, utilties)
Variable costs

Economies of scale

Econormies of scope.

Revenue Streams

For what value are our customers really willing to pay?
For what do they currently pay?

How are they currently paying?

How would they prefer to pay?

How much does each Revenue Stream contribute to overall revenues?

Asset sale List Price. jegotiation (bargaining)
sage fee Product feature dependent  Yield Management
Subscription Fees Customer segment Real-time-Market
Lending/RentinglLeasing dependent

Licensing Volume dependent

Brokerage fees

Advertising

strategyzer.com/vpd

‘Written by
Alex Osterwalder
Yves Pigneur Strategyzer
Greg Bernarda Series
Alan Smith Sequel to

. Business Model Generation
Pesigned by International Bestseller
Trish Papadakos 30+ Languages

WILEY

©@00®®

This work s lcpaged under
m,,ﬂemgemw.ﬁeuses,bymm(zegmqmie() 5

DESIGNED BY: Business Model Foundry AG
The makers of Business Model Generation and Strategyzer

To view a copy of this license, visit:

Second Street, Suite 300, San Francisco, California, 94105, USA.

@ Strategyzer

strategyzer.com
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Business Model Canvas -tyokalu

tehokkuus

10 29.1.2025

Key

Key

Activities

Partners

Q

Customer
Relationships

Customer
Yaloe Segments
Propositions
Cost Structure Revenue
i Streams
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REGULATORY TRENDS - - SOCIETAL AND CULTURAL TRENDS

TECHNOLOGY TRENDS & & SOCIOECONOMIC TRENDS

SUPPLIERS AND OTHER VALUE MARKET SEGMENTS
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SUBSTITUTE PRODUCTS
AMD SERVICES

REVENUE ATTRACTIVENESS

MACRO-

L] L]
GLOBAL MARKET CONDITIONS ECOMNOMIC INFRASTRUCTURE

L L
CAPITAL MARKETS COMMODITIES AND OTHER RESOURCES

— MACRDECOMNDMICE —

Kuva: Strategyzer, The Business Model Design Space Card deck (PDF)
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https://cdn.prod.website-files.com/64830736e7f43d491d70ef30/64d1046f5a4d696d13547914_Business%20Model%20Design%20space%202023%20-%20Digital.pdf

Oppimistehtava
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Osa 1: Energiaratkaisujen toimintaympariston analysointi ja
uudet mahdollisuudet - OPPIMISTEHTAVA

PESTEL-analyysin nakokulmat:

Tee toimintaymparistoanalyysi kayttaen PESTEL-
mallin kysymyksia. Voit tehda analyysin joko Poliittiset tekijat viittaavat esimerkiksi hallituksen toimiin, lainsdadantoon,

yrityksestajossa olet tOissa tai onIekin toiselle veropolitiikkaan, ja kansainvalisiin suhteisiin. Poliittiset paatokset voivat
valitsemallesi yritykselle (kannattaa valita vaikuttaa liiketoimintaan suoraan tai epdsuorasti, ja niiden vaikutukset voivat

. ) ) . ) olla lyhytaikaisia tai pitkdkestoisia.
sellainen, jonka tuntee ainakin jollain tasolla).

Taloudelliset tekijat kasittelevat talouden tilaa, inflaatiota, korkotasoja,
tyottomyyttd ja muita makrotalouden ilmioitd, jotka vaikuttavat organisaation
toimintaan.

1. Etsi toimialaan liittyvid signaaleja ja jasenna Sosiaaliset tekiiat litonat vhteisk i kulttuurisi "

. i . . o osiaaliset tekijat liittyvat yhteiskunnan asenteisiin, kulttuurisiin arvoihin,
analyysi PESTEL-mallin mukaisten otsikoiden vdestorakenteen muutoksiin ja kuluttajakayttaytymiseen. Nama tekijat voivat
alle muuttaa kysyntdd, markkinointistrategioita ja jopa tuotteiden tai palveluiden

muotoa ja sisaltoa.

2. Priorisoi taman jdlkeen muutama signaali Teknologiset tekijit viittaavat uusiin innovaatioihin, teknologian kehitykseen,
per aihe automaatioon ja digitalisaatioon. Teknologia voi muuttaa kilpailukenttaa, ja
organisaatiot, jotka eivat pysy kehityksen mukana, voivat jaada jalkeen.

3. Arvioi vaikutusta liiketoimintaan: onko Ekologiset tekijit kisittelevdt ympdriston tilaa ja kestdvan kehityksen
vaikutus positiivinen vai negatiivinen, miten vaatimuksia. Imastonmuutoksen torjunta, kiertotalous, energiatehokkuus ja
’ ympadristolainsaadantd ovat esimerkkeja tekijoistd, jotka voivat vaikuttaa

suuri vaikutus on (matala, keskitasoa, it risimaies (i

korkea).
Oikeudelliset tekijat liittyvat lainsaadantdon ja sadantelyyn, joka voi vaikuttaa
_ _ _ yrityksen toimintaan. Esimerkiksi tydvoimalainsadadanto, ymparistolait ja
Analyysm pituus max 1 sivu A4. turvallisuusstandardit voivat asettaa rajoituksia ja velvoitteita.
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https://www.youtube.com/user/motivaoy
https://www.linkedin.com/company/motiva
https://www.slideshare.net/MotivaOy
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