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OW: Welcome to this partial implementation of Digivision 2025 training offering. The topic of this podcast is embracing digital pedagogy bravely.  Among other things, we will talk about how competence should be described from the perspective of digital pedagogy and which aspects of digital pedagogy the higher education institution staff need in their daily work. This podcast relates to a broader theme of Digivision’s training offering in which we reflect on producing apt competence-based descriptions of learning outcomes. I am Outi Wallin from Tampere University of Applied Sciences (TAMK) and I work on the partial implementation of Digivision’s training offering. I am joined in this podcast by two experts of digital education from Tampere University of Applied Sciences.  
My name is Leena Katto and I have worked with digital teaching since the early 2000s. And my name is Sanna Sintonen - together with Leena, we have worked on digital pedagogy and competence development for around 20 years already. 
OW: Leena and Sanna, thank you for joining me in this podcast. I will start with a short introduction to our topic: In higher education institutions, we have been taking the competence-based approach to curriculum work and describing competence. Our focus in this has been on education leading to a degree and degree students. The competence-based approach is a really multidimensional theme that is linked to many topical on-going development projects, including the building of the Opin.fi service. The new Opin.fi service will make a wide range of universities’ educational offering available as online studies for continuous learners.  
Continuous learning refers to developing competence throughout the individual’s lifetime. In particular, it often refers to updating competence in different stages of the learner's career. We are now working on a reform of continuous learning, the aims of which include giving everyone a possibility to renew their competence proactively. Continuous learners are an extremely heterogenous group with different motivations and needs and varying capabilities for studying. In the Digivision project, we have also considered learner profiles and come up with a picture in which some learners clearly wish to develop their competence relating to a certain topic. There are also goal-oriented learners who intend to complete a programme, including those changing careers, and also learners looking for a new direction who are interested in small competence modules. 
OW: Let’s start with the first question: How do you think you can write a good competence description from the perspective of digital pedagogy? What should you take into account? 
· LK: If we think about degree education or also other studies, the competence description is probably the same, whether the education is provided online or not. A description of the competence gained through the studies usually focuses on the substance. Instead, it may be necessary to describe the digital skills the learner should have in order to be able to participate in the studies fully. 
 
· SS: A good competence description is one that a learner can understand from their personal starting points. It answers the question ‘are these studies intended and suitable for me’. As Leena said, we must also clearly tell the learner what it will take to achieve the learning outcomes. Continuous learners do usually not appreciate surprises in their learning. Most of them would like to know as accurately as possible in advance what they are about to spend their time on. They make their decision to participate in studies made based on this description. 
 
OW: This issue of learner's study skills or lack of digital skills has also come up in research, and paying attention to it is really important. Do you think this is also about the learner’s ability to read, or perceive while reading the description of the educational offering, the entire learning process included in the course or studies?  
LK: It would be great if the description indicated how much time the learner should set aside for learning and also the skills that participating in the studies will require. This observation of broad differences between learners’ digital skills and the need to be able to offer support or instructions for them if necessary is an important one. 
OW: 2. Let's move on. Which digital pedagogy skills do the teaching and other staff need in their daily work? What are appropriate digital pedagogy skills? 
 
· SS: Giving a straightforward definition of the digital skills needed in the daily work is difficult or perhaps impossible. If it were possible, a set of metrics and a test for measuring competence levels would already exist for digital competence. I find that in order to cope in the digital world, you must above all be skilled in on-the-job learning. You also need access to well-functioning networks for sharing competence and support for developing your competence. 
 
· LK: Above all, I think that a teacher needs good pedagogical skills in their work. An employee in any work organisation additionally needs adequate skills for working in digital environments. This means both knowing and adopting the organisation’s work practices and doing your work – teaching – with digital tools. Today we perhaps expect, rather than make sure, that such persons as new employees have the digital skills they need in their work context. The recruitment ad may of course say that they must be competent in working in digital environments or using certain software, but what does competence actually mean in this context? Is just the ability to learn new things enough? If so, is support available for this learning? 
 
OW: Right. We need an inquisitive attitude to learning about digital tools, one step at a time and by experimenting. I find that regular intranet news or bulletins about new features in digital teaching tools is a good practice we have in our higher education community in Tampere. The bulletin also contains links to further information and instructions. This makes new information easy to reach. Of course, induction training and the staff’s continuous learning are also associated with digital skills and learning to use digital tools. 
SS: I find that offering various opportunities to acquire new digital skills is important. Studying at your own pace suits some learners better, while others would like more guidance in developing their competence. 
 
LK: And Sanna and I like to remind people of the need to have many types of instructions. 
 
OW: So, what kind of support is required for introducing and using digital pedagogy?  
 
· SS: Unfortunately, digital pedagogy is not a package you can buy online, open and start using. I would prefer to look at it as a teacher’s personal learning and development pathway on which walking slowly is more useful than jumping around. Leena, in your opinion, can teaching even exist today in which digital pedagogy would not be present in one way or another? 
 
· LK: I dare say it cannot. In a broader sense, I would say that there are very few jobs in which the digital transformation would not be present in some form. Consequently, we also have teaching in which the digital transformation is present. Rather than talking about using digital pedagogy, it could be clearer to talk about using digital tools or information and communication technology in teaching. And, in particular, using them in pedagogically meaningful ways. The fact that we do not talk about digital pedagogy as a single separate type of competence does not mean that the teachers and other staff could not be supported in it, or what do you think, Sanna? 
 
· SS: I was thinking about the same thing.  I would rather say that pedagogical competence and digital competence are two out of multiple types of competences that teachers need to have today. In addition to professional competence, you need communication and interaction skills, research competence and workplace skills, just to mention a few that come into my mind.  
  
· LK: Precisely. And to make sure that the individual is not completely exhausted by all these demands, sufficient support must be offered. 
 
OW: In other words, learning these skills is also about going outside your comfort zone, and having a culture of learning by experimenting in the organisation would be good. I also think that joint learning and open sharing of experiences are needed. This type of peer learning could help us take these useful leaps forward in using digital tools. Digitalisation and AI already have a large role in what higher education institutions do, both in teaching and RDI. 
OW: The question that we now have to ask is how do we encourage the staff to try digital pedagogy and use it more? 
· SS: At this point I am again tempted to say that unfortunately, willingness and boldness to experiment are also not available as a ready-made package in the shops... In my opinion, taking those first small steps towards digital teaching show the greatest courage.  
 
· LK: Exactly. Unfortunately, people tend to like staying in their comfort zones. If you constantly feel uncertain about your work, it undermines your professional confidence. Even if incompetence in your job was not the reason for this uncertainty. Sadly, technology appears to be something that makes many people feel uncertain. Perhaps you should sometimes stop and think about why you feel this way. I mean, if anyone has the time to stop in these hectic times in working life... 
 
· SS: Willingness to experiment is precisely what you need in digital pedagogy, because conventional ways of delivering education cannot be directly converted into learner-centric digital pedagogy. It would be nice if you could get the right amount of support for those first steps at the right time. The bolder the experiment, the more important it is to test the compatibility of the selected technology and pedagogy carefully before the actual D day. You naturally cannot be prepared for everything, but you can take some precautions. 
 
· LK: You need to be less hard on yourself 
 
· SS: True! Despite using digital tools bravely, you should also apply common sense to your development work and avoid going too fast too soon, as this would mean leaving some of the learners behind. As you said, Leena, the learner needs a clearly signposted route from the start of the course to the finish. 
 
· LK: The teacher must also feel good about digital pedagogy. Entering the digital environment should feel at least as good as walking into a classroom. 
 
OW: You made a good point when you said that digital pedagogy must also feel good. I was also going to add here the angle that learners are smart. If some digital tool does not work right away, it does not worry them unduly. When I was creating a practice and model for remote work instruction, I told the students I was guiding that we would test and experiment with this digital tool together, so that we can also find out if it works in the future. And the students got involved whole-heartedly straight away.  
 OW: My last question is, which digital skills should you learn now and in the future? 
LK: It would perhaps be easier to tell you which once you should grasp now. When the quality criteria for digital pedagogy were developed, such as the accessibility of teaching, assessment and increasing interactivity emerged as competences with plenty of room for improvement. The diversity of learners sets multiple requirements from the perspective of teaching and assessment. Making education accessible for all types of learners as a default is a good idea. This is even required by law which, however, sometimes puts unnecessary pressure on teachers. I would say than in this, too, it is enough to take it one step at a time. What about the future, Sanna? 
 
SS: We forgot to bring our crystal ball to the podcast studio today to see which skills will be needed in the future, but I would think that future skills would at least be associated with using AI in one way or another. I am sure we will be talking about the ethical use of AI for years to come. 
 
 
OW: We have discussed diverse aspects of using digital pedagogy and the skills it requires. Our listeners should start considering how they could build a culture of experimentation and encouragement related to digital pedagogy in their own organisations for themselves and for their team, unit or faculty. Many thanks to you, Leena and Sanna, for your reflections! 
 

