3 Horizons Tool

Looking to the future and planning
Looking beyond near-term operational challenges

Focus on resources
You can also try to start agile

Enabling shared understanding and structuring
Allowing for broad involvement/engagement through different means
Supports shared understanding and communication

 3 horizons 
Horizon 1:
How do we develop basic activities?
Horizon 2:
How can we prepare for new situations?
How do we experiment small?
How can we develop skills, competencies and other capacities?
Horizon 3:
What are the big changes of direction?
 What visionary developments we have/could have?
