Benefits and use of the Futures Wheel for exporting SMEs

By using the Futures Wheel regularly as part of your business planning and strategy, you can stay proactive and better prepared for potential changes and developments in the export industry.
It encourages you to think forward about the broader context and long-term implications, helping you identify trends, seize opportunities, and navigate challenges in your daily operations effectively. It helps in analyzing the cause-and-effect relationships.
Here’s how the Futures Wheel works in a simplified way.
1. Identify a central topic
• Start by choosing a central topic or theme that is relevant to your export business, for example “increasing competition in target markets”.
2. List potential factors
• Identify and list the factors or elements related to the central topic. 
• These factors could be external forces, trends, events or changes that could effect your daily business, for example “emerging technologies”, “changing customer preferences”, or “new trade agreements”.
3. Explore consequences
• For each factor, think about the potential consequences or effects it may have on your export business.
• Consider both positive and negative impacts.
• For example “emerging technologies > “increased automation in the industry”.
4. Expand further
• For each consequence, continue expanding the wheel by listing additional consequences or effects that may result from them.
This process helps you to consider second- and third-order impacts and understand the potential chain of events.
5 Analyze and prioritize
• Review the Futures Wheel to identify the most significant and relevant factors and consequences for your daily business.
In summary, the Futures Wheel is a powerful tool that supports SMEs in exploring future scenarios, understanding their consequences, and making informed decisions. 
It promotes strategic thinking, adaptability and proactive planning that enables you to thrive in an ever-changing business environment.
