Benefits and use of the Pre-Mortem analysis for exporting SMEs

Pre-Mortem Analysis is a technique used by SMEs in the export industry to identify potential risks and problems before they occur. 
It involves imagining that a project or decision has failed and then brainstorming the possible reasons for the failure. 
This allows the company to proactively address those risks and make necessary adjustments to avoid them.
In daily business activities, SMEs can incorporate Pre-Mortem Analysis in various ways:

Project planning: Before starting a new project, the team can conduct a Pre-Mortem Analysis session to anticipate potential obstacles and devise strategies to overcome them.
Decision-making: When making important business decisions, SMEs can employ Pre-Mortem Analysis to evaluate the potential risks and consequences associated with each option.
Risk management: Regularly reviewing and updating the Pre-Mortem Analysis for ongoing projects or operations helps SMEs stay proactive in identifying and addressing emerging risks.
Process improvement: SMEs can apply Pre-Mortem Analysis to analyze past failures or underperforming areas to identify root causes and implement improvements for future success.

To use Pre-Mortem Analysis in project planning, follow these steps: 
1. Gather the project team: Bring together key stakeholders and team members involved in the project.
2. Set the stage: Explain the purpose of the Pre-Mortem Analysis and create a safe and open environment for brainstorming.
3. Imagine project failure: Ask team members to imagine that the project has already failed. This mental shift helps them think more critically and identify potential causes of failure.
4. Brainstorm reasons for failure: Have team members individually or collectively brainstorm and list possible reasons for the project's failure. Encourage everyone to contribute freely without judgment.
5. Discuss and categorize risks: Review the identified reasons for failure and categorize them into different risk areas or themes. This helps in organizing and prioritizing the risks.
6. Analyze and prioritize risks: Evaluate each identified risk and assess its potential impact on the project. Prioritize the risks based on their likelihood and potential consequences.
7. Develop preventive actions: For each identified risk, work collaboratively with the team to develop specific preventive actions or mitigation strategies. These actions should aim to address the identified risks and minimize their impact on the project's success.
8. Incorporate preventive actions into the project plan: Integrate the preventive actions into the project plan, assigning responsibilities and setting deadlines as necessary. Ensure that the actions are realistic and feasible within the project's constraints.
9. Regularly review and update: Continuously monitor and review the identified risks and preventive actions throughout the project lifecycle. Make adjustments as needed to address emerging risks or changes in project circumstances.

 Summary, by incorporating Pre-Mortem Analysis into their daily business activities, SMEs can enhance their resilience by identifying and addressing potential risks and failures before they impact their export operations.
