Benefits of the Impact-Uncertainty Matrix for exporting SMEs
Impact refers to the potential effect or consequence of a particular factor on your business. For example, entering a new foreign market with your product can have a high impact if it leads to increased sales and profitability. On the other hand, facing trade barriers or economic instability in a target market can have a negative impact on your export operations.

Uncertainty reflects how much knowledge or certainty you have about a particular factor. For instance, if you have extensive market research and a well-established network in a target market, you may have a higher level of certainty about the demand for your product. However, if you are entering a completely new market with limited information, there is more uncertainty regarding customer preferences, regulations and competitive landscape.
By using the matrix you can assess and categorize different export-related factors.
Here’s a simplified explanation for each quadrant:
High Impact, High Uncertainty: These are critical factors that can significantly influence your export business, but you have limited information or are uncertain about them. It is important to conduct further research or seek expert advice to reduce uncertainty and make informed decisions.
High Impact, Low Uncertainty: These are opportunities or risks that have a clear and substantial impact on your export business, and you have sufficient knowledge or certainty about them. You should prioritize these factors and develop strategies to capitalize on the opportunities or mitigate the risks effectively.
Low Impact, High Uncertainty: These factors have less impact on your business, but there is still uncertainty or limited knowledge about them. You can monitor these factors and gather more information over time, but they may not require immediate attention or resource allocation.
Low Impact, Low Uncertainty: These factors have minimal impact on your export business, and you have a good understanding or certainty about them. While they may not be your top priorities, it’s still important to keep an eye on them and ensure they do not develop into more significant challenges.
Overall, the Impact-Uncertainty Matrix helps SMEs in the exporting sector identify and prioritize opportunities, risks, and areas that require further attention. It assists in making strategic decisions, allocating resources effectively, and adapting to changes in the international market.
