Corporate resilience is like a superpower.
It helps companies stay strong and keep going when something bad happens. 
Like superheroes have special abilities to overcome challenges, SMEs with resilience can bounce back quickly from difficult situations, adapt to changes, and keep their customers and employees happy. 
It’s like having  a hidden advantage that helps the company be successful - no matter what happens.

5 characteristics of a resilient business
1. Preparedness: thinks about multiple moves forward and different options
2. Adaptability: moving in new directions and adapting to them
3. Collaboration: the power of working together
4. Trust: building in good times and testing in bad
5. Accountability: the will to build a better world

Key Components of Resilience

What are the key components of a company’s resilience in the export industry?
•	Having a diversified customer base
•	Maintaining strong relationships with suppliers and customers
•	Having a crisis management plan
•	Staying up-to-date with changing regulations and trade policies
•	Having strong financial management practices

How can key components be strengthened?
•	Through… 
•	proactive planning
•	ongoing communication with stakeholders
•	regular monitoring
•	continuous learning
