How to prioritize risks? 

Risk Ranking: After assessing impact and probability, risks are ranked or prioritized based on their severity. High-priority risks are those with significant potential impact and a relatively high likelihood of occurrence.
Risk Matrix: A risk matrix or similar visual representation is often used to plot each risk based on its impact and probability scores. This matrix helps in quickly identifying high-priority risks.
The risks can be prioritized based on their positions in the matrix:
For each risk, find the intersection of its impact and likelihood rankings and place it in the corresponding cell of the matrix.
High-Priority Risks: These are the risks located in the top-right corner of the matrix, where both impact and likelihood are high (e.g., impact 4-5 and likelihood 4-5).
Medium-Priority Risks: Risks in the middle of the matrix, where impact and likelihood are moderate (e.g., impact 3 and likelihood 3).
Low-Priority Risks: Risks in the bottom-left corner of the matrix, where both impact and likelihood are low (e.g., impact 1-2 and likelihood 1-2).
Once the risks are prioritized, focus on high-priority risks first and develop appropriate risk mitigation strategies to address them effectively. Medium-priority risks can also be addressed, but with less urgency, and low-priority risks can be monitored periodically.
By using a risk matrix, the Finnish export SME can gain a visual representation of the risks and focus on those that have the most significant potential impact on their business. This will help in making informed decisions and allocating resources efficiently for risk management.


