Foresight for Export Growth, by senior advisor Johan in the local event hosted by the exporters' association

PART 1

Johan: Good morning, esteemed business leaders! Have you ever felt like you're driving through fog, unsure of what lies ahead? Well, today, we're going to equip you with the foresight to clear that fog and navigate your businesses toward success.
Before we dive into today's discussion, let me address a question that might be on some of your minds: "What if all our time goes into putting out fires, leaving no room to plan for the future?" Well, I'm here to tell you that by prioritizing foresight, we can not only extinguish those fires more efficiently but also prevent many of them from igniting in the first place. Let's uncover how we can strike a balance between the urgent needs of today and the opportunities of tomorrow.
First and foremost, foresight empowers proactive preparation. We need to understand changes in the ever-evolving international landscape, including shifts in consumer preferences, regulations, economic conditions, and technological advancements. 
For instance, businesses that anticipated the rise of e-commerce were able to adapt their strategies and stay ahead of the competition.
Moreover, foresight provides businesses with a competitive edge. By identifying emerging trends early on, we can innovate and implement new practices before our competitors, securing a strong position in the market. Understanding global trends ensures our businesses remain relevant and competitive on the international stage.
For example, businesses that recognized the shift towards sustainable products early adapted by developing eco-friendly product lines, capturing a growing market segment before others.
Additionally, foresight is essential for effective risk management. By anticipating potential disruptions, such as supply chain issues or geopolitical changes, we can develop robust strategies to mitigate risks and ensure continuity in our operations, even in challenging times.
For example, a company that anticipated potential geopolitical tensions affecting its supply chain secured alternative suppliers and diversified its logistics network, ensuring minimal disruption when the tensions eventually escalated.
Furthermore, foresight fuels innovation and drives growth. 
For instance, a company that foresaw the growing demand for sustainable products in the market invested in research and development to create eco-friendly alternatives. 
By aligning their product innovation with emerging market trends, they not only met consumer demand but also gained a competitive advantage over rivals who were slower to adapt. 
This proactive approach to innovation enabled the company to capture a larger market share and foster long-term growth and sustainability.
Lastly, foresight broadens perspectives, considering multidisciplinary and multiple values. It helps in making future-oriented decisions, whether in policy-making or strategic planning, steering you toward a prosperous future.
A concrete example of how foresight broadens perspectives could involve a company in the renewable energy sector. Let's say a renewable energy company is considering expanding its operations into a new market. 
Through foresight, the company conducts thorough research into not only the technological aspects of renewable energy but also the economic, social, and environmental factors relevant to the target market. 
This multidisciplinary approach allows the company to make future-oriented decisions that align with its values and goals.
For instance, by considering factors like government policies, local regulations, community engagement, and environmental impact, the company can develop a comprehensive strategy for market entry that not only maximizes profitability but also fosters sustainable development and positive societal outcomes. This holistic approach, driven by foresight, ensures that the company's expansion efforts are well-informed, ethical, and geared toward long-term success.
In essence, foresight isn't just about predicting the future; it's about shaping it. It empowers you to navigate uncertainties, seize opportunities, and chart a course toward long-term success in the global marketplace.

PART 2

Now, let’s revisit the topic of risk management that we referred already earlier.
You might be wondering why we're spending more time discussing risk management in today's session. Allow me to clarify the significance of this focus. The answer is simple: in the dynamic world of international trade, effective risk management is not just wise—it's essential for survival and growth. As businesses venture into global markets, the ability to foresee and address potential risks is critical. 
Let's provide more detailed strategies and examples for mitigating risks through foresight:
Diversification of Suppliers
Businesses can mitigate the risk of supply chain disruptions by diversifying their supplier base. By sourcing components or raw materials from multiple suppliers across different regions, companies can reduce dependency on any single source. 
For example, a manufacturing company operating in multiple countries may establish supplier relationships in various regions to minimize the impact of geopolitical tensions or natural disasters.
Supply Chain Mapping
Conducting thorough supply chain mapping helps identify vulnerabilities and potential points of failure. By understanding the entire supply chain network, including suppliers, logistics partners, and distribution channels, businesses can proactively address weak links and implement contingency plans. 
For instance, a food retailer may map its supply chain to identify critical suppliers and alternative transportation routes to ensure uninterrupted product availability during emergencies.
Investment in Technology
Leveraging technology can enhance risk management capabilities by improving visibility and real-time monitoring of supply chain activities. Implementing advanced analytics, Internet of Things (IoT) sensors, and blockchain technology can provide greater transparency and traceability, enabling early detection of potential disruptions.
For instance, a pharmaceutical company may use blockchain technology to track the movement of temperature-sensitive drugs across the supply chain, reducing the risk of spoilage and ensuring product quality.
Collaboration and Partnerships
Collaboration with industry peers, government agencies, and non-governmental organizations can strengthen risk management efforts. By sharing information, best practices, and resources, businesses can collectively address common challenges and build resilience. 
For example, a consortium of shipping companies may collaborate to develop a standardized protocol for responding to maritime security threats, safeguarding the entire industry against piracy and terrorism risks.
Scenario Planning
Foresight enables businesses to develop scenario-based risk management strategies. By envisioning various plausible scenarios, such as economic downturns, trade disputes, or natural disasters, companies can prepare tailored response plans. 
For example, a global logistics company may create contingency plans for port closures, labor strikes, or fuel price fluctuations, ensuring operational resilience and customer satisfaction.
By employing these strategies and integrating foresight into their risk management practices, businesses can enhance their resilience and ensure continuity in operations, even in the face of unforeseen challenges. Not to forget about continuous monitoring and evaluation.

Part 3

Now let’s explore the concept of a scenario in more detail to understand its crucial role in shaping future strategies.
Scenarios serve as concise summaries derived from the detailed analysis of future information. Just like a manuscript guides actors through a theatrical performance, scenarios offer us descriptions of alternative future developments, providing a roadmap for navigating the uncertainties that lie ahead.
These narratives are not just imaginative tales but are carefully crafted, consistent, credible, and logical storylines of the future. They vividly describe the journey from our current reality to the various possible futures that await us. By analyzing these scenarios, you can anticipate future skill needs and adapt your workforce accordingly. This helps in preparing for new environments, ensuring your business remains agile and ready to seize emerging opportunities.
When creating scenarios, there’s no fixed number required, but it’s common practice to develop 3 to 5 distinct scenarios. This range allows us to cover a broad spectrum of possibilities without overwhelming complexity.
The time horizon for these scenarios can be quite extensive, often looking 10 to 20 years into the future or even further. This long-term perspective is crucial for strategic planning, enabling businesses to prepare for significant shifts and trends well in advance.
For export businesses, considering scenarios over a period of at least 3 to 5 years is particularly valuable. It allows these businesses to anticipate changes in market conditions, regulatory environments, and consumer behaviors, giving them the agility to adapt and maintain a competitive edge in the global marketplace.
In summary, scenario planning is a vital tool for strategic foresight. It equips us with the knowledge to anticipate future challenges and opportunities, ensuring that our businesses can thrive in an ever-changing world. Let's leverage the power of scenarios to steer our businesses confidently into the future.

Part 4

Pentti asks Johan: Johan, as we've explored the concept of scenarios, I'm curious about how we can create these scenarios. It sounds like it requires specialized skills and a lot of effort. Frankly, I'm not yet fully convinced about dedicating time and resources to this endeavor. Can you elaborate on whether it's truly worth the investment?

Part 5

Johan responds: Pentti, I completely understand your concerns. While creating scenarios does require some effort and expertise, the benefits far outweigh the investment. And you'll pick up the process quickly. Plus, once you get the hang of it, you'll find that it becomes an invaluable tool for steering your business in the right direction. 
To give you a brief overview, the process generally involves three main phases: research and analysis, scenario development, and strategic planning based on the scenarios.
I highly recommend that you participate in our upcoming scenario workshop series. It's a great opportunity to learn the process and gain practical insights into how scenarios can benefit your business.

Part 6

	Pentti: Johan. I'll certainly consider it. Thank you!
IDEA BUBBLE OF PENTTI: "Hmm, I'm not sure if I can spare the time for futures thinking. But if I don't invest in learning now, I could risk the future growth of our business. Maybe it's worth a shot."

Part 7

Johan: From here, we can smoothly transition to understanding uncertainty, a crucial aspect of strategic planning, particularly for businesses striving for long-term success.
Johan: Let's break down uncertainty into manageable levels to better understand its impact on our strategic planning.
1. Certainties of the future
This is when there's only one foreseeable outcome, offering a high level of predictability. 
For example, if a trade agreement is set to expire, and all signs point to its renewal, the outcome is certain.
2. Probabilities of the future
Here, one outcome is more likely than others, but there's still some uncertainty. 
For instance, if market research suggests that a new product will be well-received, but there's a chance of unexpected competition, there's a level of uncertainty about its success.
3. Uncertainties of the future
This level involves multiple potential outcomes, signifying a significant degree of uncertainty. 
An example would be the impact of geopolitical tensions on export regulations. Multiple factors can influence the outcome, making it hard to predict.
4. Wild cards of the future
These are unforeseen events or surprises that were not previously anticipated, such as sudden changes in government policies or natural disasters disrupting supply chains.
5. Taboos of the future
At this level, certain possibilities are not openly discussed or considered due to societal or cultural norms.
For instance, if a company operates in a conservative market where certain products or marketing strategies are deemed unacceptable, these are considered taboos of the future.
Understanding these levels helps us prepare for a range of possibilities, enabling us to develop robust strategies that can adapt to different scenarios.

Part 8

Participating CEO: Johan, before you wrap up this session, I'd like to share a few thoughts, especially regarding the upcoming scenario workshops you recommended. I've participated in previous workshops together with our development manager. 
Since then, we've adopted this scenario-based model within our management team and plan to continue working on scenarios next month. 
In my opinion, this model offers an excellent framework for identifying and developing various alternative scenarios. Naturally, recognizing and enhancing critical competencies is an integral part of this scenario work.

Part 9

Johan: Thank you for sharing your experience and insights. It's fantastic to hear how you and your team have successfully integrated the scenario-based model into your strategic planning. 
I'm thrilled to know that you will continue working on scenarios. 
I completely agree that recognizing and developing critical competencies is a crucial aspect of this process. 
Your approach serves as an excellent example and encouragement for others.
As we conclude, remember that the journey of foresight is about transforming uncertainties into strategic advantages. By incorporating foresight into your strategic planning, you can seize opportunities that others might miss. Foresight is not just about predicting the future; it's about shaping it.
Thank you for your attention and active participation. 
As your fellow CEO mentioned, the benefits of scenario-based planning are clear, and the workshops are designed to equip you with the necessary skills and knowledge to navigate future uncertainties. 
I hope to see you all there! Let's continue to learn and grow together as we prepare for the future.

