TEKSTI VIDEO Meet Pentti:

Meet Pentti, the CEO of "PureFinn Organics", a small but growing SME that specializes in producing and exporting organic berry products. The company prides itself on high-quality, sustainable, and locally sourced organic berries. The company’s product line includes fresh organic berries, berry jams, and freeze-dried berry powders.
PureFinn Organics has a clear vision for the next five years: to become a European leader in providing sustainable and high-quality organic berry products while fostering environmental stewardship and community well-being. 
To achieve this vision, the company's strategy includes expanding its product line to include innovative organic berry-based products, leveraging technological advancements like AI to optimize production and distribution processes, and implementing sustainable practices throughout its operations. 
Additionally, PureFinn Organics aims to strengthen its presence in key European markets through strategic partnerships and targeted marketing efforts, ensuring long-term growth and success in the increasingly competitive organic food industry.
To summarize:
Vision for the next five years
· Become a European leader in providing sustainable and high-quality organic berry products.
· Foster environmental stewardship and community well-being.
Strategy to achieve the vision
· Expand the product line to include innovative organic berry-based products.
· Leverage technological advancements like AI to optimize production and distribution processes.
· Implement sustainable practices throughout operations.
· Strengthen presence in key European markets through strategic partnerships and targeted marketing efforts.
Pentti is heavily involved in the day-to-day operations, overseeing everything from production to distribution. This constant focus on immediate needs makes it difficult for him to dedicate time to strategic planning and future growth. A significant challenge is the impending retirement of his experienced export manager, creating a skills gap in managing export operations and international market strategies. Additionally, PureFinn Organics is still recovering from the disruptions caused by the pandemic, which affected supply chains and sales.
Pentti feels somewhat overwhelmed by the persistent changes and uncertainties across various fronts: geopolitical shifts, trade agreements, currency fluctuations, evolving consumer preferences, technological advancements like AI, and escalating sustainability requirements. He acknowledges the importance of remaining well-informed and flexible in this dynamic landscape but occasionally struggles to determine the best course of action to ensure the company's continued growth and stability.
Despite these challenges, Pentti is eager to ensure the long-term success and sustainability of PureFinn Organics but, as described, lacks both the time and knowledge to do that. He is actively following business news and industry reports to stay informed about market trends and developments. However, he finds himself a bit confused about which sources provide high-quality data. He recognizes the importance of reliable information in making informed decisions but struggles to discern the most trustworthy sources amidst the abundance of available information.
To summarize:
Business challenges
· Time constraints for strategic planning due to heavy involvement in day-to-day operations
· Impending retirement of experienced export manager leading to skills gap
· Recovery from pandemic disruptions impacting supply chains and sales
· Overwhelmed by changes and uncertainties:
Geopolitical shifts
Trade agreements
Currency fluctuations
Evolving consumer preferences
Technological advancements like AI
Escalating sustainability requirements
· Struggling to determine best course of action for growth and stability
· Lack of time and knowledge for long-term success
· Confusion about high-quality data sources despite following business news and industry reports

