Top3 resilience skills: Agility, digital literacy, risk management

Agility
              -The ability to quickly adapt to changing market conditions, customer demands, and supply chain disruptions is critical.
              -SMEs need to be agile in their decision-making processes, and be willing to pivot their strategies and operations.
              
How to train agility?
                             -Adopt an agile mindset: 
Embrace change and uncertainty as opportunities for growth and innovation.
Promote a culture of continuous learning, experimentation and collaboration.
Implement agile project management and process frameworks, such as Scrum, Kanban and Lean.
Foster cross-functional teams.
Embrace digital technologies.
Conduct scenario planning.

Digital literacy
              -SMEs need to have the skills and knowledge to use digital tools and platforms for remote work, online sales and supply chain management.

Risk management
              -Conducting regular risk assessments, developing contingency plans, and building strategic partnerships to strengthen supply chain resilience.

